
CITY OF DUARTE’S WINTER 
STORMS AND LESSONS LEARNED

PRESENTED BY: BRIAN VILLALOBOS & LARRY BRECEDA 



POST-WILDFIRE DEBRIS FLOW: LAS LOMAS CANYON 
TAKEN JANUARY 20TH, 2017

• HTTPS://WWW.YOUTUBE.COM/WATCH?V=OTUHQOHJC6Q

https://www.youtube.com/watch?v=OTuHQOHjC6Q


LISTEN TO YOUR EXPERTS

• BEAR TASK FORCE WILL PRODUCE A DETAILED REPORT WITH INFORMATION ABOUT THE 

GEOGRAPHY, RISK FACTORS, RECOVERY RATES AND PROVIDE ASSISTANCE WITH MITIGATION 

MEASURES. NCRS FUNDING (75%) 

• PUBLIC WORKS WILL INSTALL K-RAILS (PROTECTIVE MEASURES), BUT RESIDENTS NEED TO BUY 

INTO THEM. RESIDENTS THAT FAIL TO INSTALL BARRIERS AT DRIVEWAYS WILL ALLOW FLOW 

BEHIND K-RAILS

• HOLD PUBLIC MEETINGS AND RECORD THEM FOR THOSE THAT COULDN’T ATTEND. HELPS 

DIRECT RESIDENTS TO AN INFORMATION SOURCE WEBPAGE   



TAKE PHOTOS AND VIDEOS WHENEVER POSSIBLE

• YOUR OBJECTIVE IS TO TELL A STORY

• SHOW THE BEFORE AND AFTER PICTURES (STREETS, DEBRIS BASINS OR ANY VULNERABLE AREA)

• PROVIDE RESOURCE TRACKING PAPERWORK

• SIGN IN SHEETS, EQUIPMENT LOGS, ETC.

• EQUIPMENT OPERATORS SHEETS

• EQUIPMENT USAGE SHEETS 

• TRUCK LOAD TRACKING* 

• SOIL TESTING 



Before After 



MEL CANYON 

• HTTPS://YOUTU.BE/RJJFDUCY0K0

• HTTPS://YOUTU.BE/UDHCAKKAIWO

https://youtu.be/rjJfDuCy0K0
https://youtu.be/UdhCAkKaIWo


WE KNEW THIS WAS COMING 

• PREPARE A BUDGET THROUGH YOUR COUNCIL TO DEAL WITH THE SITUATION. DON’T HAVE 

YOUR HAND OUT READY TO ACCEPT MONEY FROM FEMA. BE PREPARED TO DEAL WITH IT.  

• LET YOUR COUNCIL KNOW THE SITUATION AND WHAT COULD HAPPEN (EVACUATIONS, LOSS 

OF HOMES, K-RAIL INSTALLATION, ETC.)

• PARKING RESTRICTIONS- EMERGENCY ORDINANCE 





WHO ORDERS AN EVACUATION

• YOU DO! IT’S THE CITY’S RESPONSIBILITY, NOT FIRE AND NOT POLICE. THIS IS A PUBLIC WORKS 

DRIVEN INCIDENT, WHICH MEANS THE CITY MUST MAKE THE CALL 

• THE CITY SHOULD CONFERENCE CALL/MEET WITH ALL AGENCIES INVOLVED: NOAA, FIRE, 

POLICE/LAW, PUBLIC WORKS, LA COUNTY PUBLIC WORKS, AMERICAN RED CROSS AND 

CREATE A UNIFIED COMMAND STRUCTURE

• ONCE ALL INFORMATION IS OBTAINED, THE DIRECTOR OF EMERGENCY SERVICES/INCIDENT 

COMMANDER (USUALLY CITY MANAGER) SHOULD MAKE THE CALL TO EVACUATE

• ONCE ORDER IS MADE, NOTIFY LAW ENFORCEMENT TO COMMENCE EVACUATIONS 



EVACUATIONS 

• ANIMAL EVACUATIONS (LARGE AND SMALL ANIMAL) 

• PRE-WARN YOUR RESIDENTS. LET THEM KNOW THIS IS HAPPENING. THE MORE ADVANCE 

NOTICE YOU PROVIDE THEM, THE BETTER PREPARED THEY CAN BE

• BE STERN IN YOUR WORDS ABOUT NO RE-ENTRY. EVERY PERSON LEFT IN THE EVACUATED AREA 

IS ANOTHER LIABILITY TO ACCOUNT FOR

• SHELTER OPERATIONS (HAVE THE CONVERSATION AHEAD OF TIME)

• IS THE SHELTER GOING TO INTERRUPT NORMAL OPERATIONS AND IS YOUR CITY OKAY WITH THAT? 

IF THE ANSWER IS NO, SEEK ALTERNATIVE LOCATIONS 





ROAD CLOSURES 

• BE SPECIFIC WITH YOUR DIRECTION: YOU NEED TO SETUP ON THE NORTH WEST CORNER OF Y 

STREET AND PREVENT TRAFFIC EAST BOUND 

• MUTUAL AID AND CERT VOLUNTEERS MAY NOT KNOW THE AREA. PROVIDE MAPS OF AREA 

AND WRITTEN DIRECTIONS TO HAND OUT

• HAVE FIELD PERSONNEL VERIFY DIRECTIONS ARE BEING FOLLOWED 





DECLARING EMERGENCIES 

• DON’T HESITATE 

• IF THE DAMAGE OR REPAIR IS GREATER THAN YOUR ON HAND RESOURCES, INCLUDING BUDGET, YOU SHOULD 

DECLARE AN EMERGENCY 

• IF EMERGENCY PURCHASES OR CONTRACT WORK NEEDS TO TAKE PLACE, DECLARE AN EMERGENCY

• GOVT. CODE SECTION 8634:

• AUTHORIZES THE PROMULGATION OF ORDERS AND REGULATIONS NECESSARY TO PROTECT LIFE AND PROPERTY 

(E.G., CURFEWS, SPECIAL PURCHASING OR EMERGENCY CONTRACTING).

• PREREQUISITE FOR REQUESTING A SECRETARY’S CONCURRENCE, GOVERNOR’S PROCLAMATION OF A STATE OF 

EMERGENCY AND/OR A PRESIDENTIAL DECLARATION OF AN EMERGENCY OR MAJOR DISASTER



DECLARING EMERGENCIES DEADLINES 

• ISSUANCE: WITHIN 10 DAYS AFTER THE ACTUAL OCCURRENCE OF A DISASTER IF ASSISTANCE WILL 

BE REQUESTED THROUGH THE CALIFORNIA DISASTER ASSISTANCE ACT (CDAA) (GOVT. CODE 

SECTION 8685.2). 

• RATIFICATION: IF ISSUED BY OFFICIAL DESIGNATED BY ORDINANCE, MUST BE RATIFIED BY 

GOVERNING BODY WITHIN 7 DAYS (GOVT. CODE SECTION 8630(B)).

• RENEWAL: REVIEWED AT LEAST ONCE EVERY 30 DAYS BY THE GOVERNING BODY UNTIL 

TERMINATED (GOVT. CODE SECTION 8630(C)). 

• TERMINATION: AT THE EARLIEST POSSIBLE DATE WHEN CONDITIONS WARRANTING PROCLAMATION 

HAVE ENDED (GOVT. CODE SECTION 8630(D)).





OARRS 

• NOTIFY OEM DUTY OFFICER OF SITUATION

• KEEP OARRS UPDATED, INCLUDING UPDATING WHEN AN EMERGENCY IS DECLARED AND/OR 

REQUESTING ADDITIONAL RESOURCES

• ONLY USE INTERNET EXPLORER (WE LEARNED THE HARD WAY)  

• TIME STAMP FREQUENTLY 



PDA TEAMS 

• YOU SHOULD HAVE A PERSON(S) WITH THE MOST KNOWLEDGE OF THE EVENTS AND 

OPERATIONS MEET WITH PDA PERSONAL 

• PUBLIC WORKS 

• FINANCE 

• EOC COORDINATOR AND/OR INCIDENT COMMANDER 

• THE OBJECTIVE IS TO TELL THE STORY: WHAT, WHY AND HOW. HAVE PHOTOS READY AND MAPS OF 

DEBRIS STORAGE AND TRANSPORTATION ROUTES. 







THANK YOU TO OUR AREA D PARTNERS AND CERT

• BRYAN ARIIZUMI AND THE CITY OF TEMPLE CITY

• MANDY WONG AND THE CITY OF ROSEMEAD 

• SUZANNE DOBSON AND THE CITY OF MONROVIA 

• CHRIS JEFFERS AND THE CITY OF GLENDORA 

• AREA D COORDINATORS AND LA COUNTY PERSONAL (OEM, FIRE, LASD, ANIMAL CONTROL AND 

PUBLIC WORKS)

• NATIONAL WEATHER SERVICE (NOAA)

• AMERICAN RED CROSS (SHELTERING OPERATIONS)  



THANK YOU 


